
International Journal of 360 Management Review, Vol. 06, Issue 02, October 2018, ISSN: 2320-7132 
 

418 
 

EVOLUTION OF STRATEGIC MANAGEMENT PROCESS AND MODEL 

TARGETING MNC SCENARIOS 

Mathew Antony 

Research Scholar 

Himalayan  University,  

Faculty of Business Administration, Itanagar, AP 

  E-mail: mathewanthony3@gmail.com  

 

Dr.Prakash Divakaran 

Research Supervisor 

Department of Business Administration 

Himalayan University,  

Itanagar, AP  

 E-mail: prakashtek@gmail.com 
_________________________________________________________________________________ 

Abstract 

A company employing a multi-domestic strategy forfeits performance in support of focusing 

responsiveness to regional demands in all its market segments. Companies having an 

international strategy forfeit responsiveness to regional demands within just every one of its 

market segments in support of focusing performance. This strategy will be the opposite of a 

multi-domestic approach. Several modest alterations to services and products could be produced 

in numerous areas although an international strategy challenges the necessity to achieve 

establishments of degree by featuring critically the identical offerings in each and every industry. 

In acquiring ‘global strategy’, it truly is beneficial to recognize among several kinds of global 

growth that come up from the company’s assets, features and the latest global position. If the 

organization remains mostly aimed at its home market segments, subsequently its approaches 

outdoors its home market segments are visible as global. Yet another more fundamental decision 

could be no matter if to attempt any branding at all with SWOT analysis. Consequently, branding 

comes as a key course of action within strategic management that is discussed in this paper. 
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1. Introduction 

As worldwide actions possess broadened in an organization, it might possess a variety of 

marketplaces, all of which require a strategy modified in order to every marketplace [1]. 

Collectively, these types of methods type the international strategy. Environment analysis is a 

main strategic management planning process. The actual SWOT [2,3,4,5,6] i. e. Talents, Weak 

points, Possibilities as well as Risks construction is actually suggested through numerous being 

an analytical device that ought to supply in order to categorize substantial environment elements 

each inner as well as exterior towards the organization. SWOT analysis may be recognized 

because of its simplexes as well as functionality.  

Like a construction, it’s been broadly used; However, usually, it’s make use of may be 

recognized uncritically. It’s well-timed in order to reappraise it’s worth like a strategic 

management tool [7]. The traditional SWOT analysis is dependent on the actual qualitative 

analysis and it has absolutely no way of identifying the significance or even strength associated 

with SWOT elements analytically [8]. As strategy planning methods tend to be complex through 

several requirements as well as interdependencies, the employment associated with traditional 

SWOT analysis is becoming inadequate. 

SWOT is really a device made to supply within the initial phases associated with decision-

making about the one hand so that as the precursor in order to strategic management planning 

about the additional. It ought to be carried out through the person as well as within organizations. 

Within the SWOT analysis, obtainable assets as well as their own possible usage tend to be 

analyzed in the views associated with financial, environmental as well as interpersonal 
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sustainability [9,10]. Nevertheless, its primary objective within the planning process would be to 

acquire choice assistance, which will be found in the option from the strategy to become 

adopted. Inside a decision-theoretic research, a choice is recognized as an option in between 

several option steps. Usually, logical decision-makers pick the option that efficiently utilizes the 

actual power, decided based on info on the actual decision-alternatives [11]. Within choice 

assistance, info is actually created about the choice scenario, upon option options associated with 

motion and it is outcomes and so on. An entire decision-model comprises the foundation for that 

choice assistance. The actual options obtainable, details about the effects related to these types of 

options and also the choices amongst these types of outcomes would be the 3 requirements for 

that choice. 

2. Literature Review 

The actual area associated with strategic management is basically worried about exactly how 

companies produce as well as maintain aggressive benefit. The actual resource-based look at 

argues which assets which are concurrently useful, uncommon, imperfectly imitable as well as 

imperfectly substitutable contain aggressive benefit. The actual fundamental presumptions which 

the actual RBV from the organization relies tend to be which assets tend to be heterogeneous 

throughout organizations which this particular heterogeneity may maintain with time [12]. It’s a 

concept to describe exactly how a few companies can generate super-profits within balance as 

well as, as a result;It’s basically the static look at. It doesn’t particularly tackle exactly how long 

term useful assets might be produced or even the way the present share associated with VRIN 

assets could be rejuvenated within altering conditions: this is actually the issue from the powerful 

capacity viewpoint. This particular viewpoint is actually contended to become a good expansion 

from the RBV. this gives comparable presumptions, also it assists all of us know how the 
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company’s source share changes with time and therefore exactly how benefit is actually 

continual [13]. 

Powerful abilities tend to be ‘The company’s processes which make use of assets particularly the 

actual processes to incorporate, reconfigure, obtain as well as discharge assets to complement as 

well as produce marketplace alter. Powerful abilities therefore would be the organizational as 

well as strategic programs through which companies accomplish new asset designs [14]. 

Additionally, powerful abilities because of company’s behavioral alignment continuously in 

order to incorporate, reconfigure, restore as well as create its assets as well as abilities as well as, 

most of all, update as well as rebuild it’s primary abilities within reaction to the actual altering 

atmosphere to achieve as well as maintain aggressive advantage. 

The actual powerful abilities construction evaluates the actual resources as well as ways of 

prosperity development as well as catch through personal business companies working within 

conditions associated with quick technical alter. The actual aggressive benefit of companies 

sometimes appears because holding on special requirement methods for matching as well as 

combining, formed through the firm’s resource jobs like the firm’s profile associated with 

difficulties understanding as well as contrasting requirements, and also the development route 

it’s used or even passed down.  

The significance associated with route dependencies is actually increased exactly where 

problems associated with growing results can be found [15]. Regardless of whether as well as 

what sort of firm’s aggressive benefit is actually eroded depends upon the actual balance 

associated with marketplace need, and also the easy dependability growing in house as well as 

immitigability duplication through rivals. In the event that proper, the actual construction shows 
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that individual prosperity development within routines associated with quick technical alter is 

dependent within big calculate upon honing inner technical, organizational, as well as managerial 

processes within the organization [16]. 

In a nutshell, the powerful capacity is really a process that affects assets. Powerful abilities tend 

to be regarding building probably the most sufficient source bottom. They’re long term focused, 

while abilities tend to be regarding contending these days, plus they are ‘static’ in the event that 

absolutely no powerful abilities tend to be used to change all of them [17]. 

 The actual crossbreed from the well balanced scorecard, SWOT analysis as well as high quality 

perform deployment produces the practical strategy with regard to managerial as well as advisor 

professionals in order to convert hazy strategy in to motion [18]. 

 It had been advised which the caliber of the actual analysis may continually be enhanced 

significantly in the event that selection interviews tend to be kept having a range associated with 

stakeholders worried about the actual program. In addition, information that could signify just 

one point of view should be prevented. Within SWOT analysis, several viewpoints tend to be 

usually required. 

3. Research Methodology 

The actual strategic management process indicates determining the actual organization’s 

strategy. It’s also understood to be the actual process through which managers make a decision 

associated with some techniques for the actual organization which will allow this to attain much 

better overall performance. Strategic management is really a constant process that appraises the 

company as well as sectors where the organization is actually included; appraises its rivals; as 
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well as treatments goals to satisfy all the existing as well as long-term competitor’s after which 

reassesses every strategy. Refer Figure 1 beneath. 

 

Figure 1. Flow of Strategy Management 

§     International strategy: The actual organization’s objectives connect mainly towards the real 

estate market. Nevertheless, we now have a few objectives regarding abroad exercise and for that 

reason require a global strategy. Significantly, the actual aggressive benefit essential within 

strategy improvement is actually created primarily for that real estate market. 

§     Multinational strategy: The actual organization is actually included in many marketplaces 

past its own country. However, it requires special techniques for all these marketplaces simply 

because client need as well as, possibly competitors will vary within every country. 

Significantly, aggressive benefit is decided individually for every country. 

§     Global strategy: The actual organization goodies the planet because mostly one marketplace 

and something supply of provide along with small nearby variance. Significantly, aggressive 

benefit is actually created mostly on the worldwide foundation. 
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3.1: Proposed Research Outline 

Analysis from the company atmosphere is actually extolled like a basic the main strategic 

management planning process. Within making feeling associated with this kind of analysis, 

experts, company colleges around the world as well as books suggest using the actual SWOT 

construction to training managers as well as company as well as management college students 

like a precursor in order to strategy formula, managerial choice making as well as motion. 

SWOT analysis is designed to recognize the actual talents as well as weak points of the 

organization and also the possibilities as well as risks within the atmosphere. Getting recognized 

these types of elements methods tend to be created which might construct about the talents, get 

rid of the weak points, take advantage of the actual possibilities or even counter-top the actual 

risks. The actual talents as well as weak points tend to be recognized through an interior 

evaluation from the organization and also the possibilities as well as risks through a good 

exterior evaluation. 

 

Figure 2: Referred research method 

The interior evaluation looks at just about all facets of the actual organization addressing, for 

instance, staff, amenities, area, services and products, to be able to determine the actual 
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organization’s talents as well as weak points. The actual exterior evaluation tests the actual 

politics, financial, interpersonal, technical as well as aggressive atmosphere having a look at in 

order to determine possibilities as well as risks. Right here, numerous elements tend to be 

recognized as well as they are after that combined using the purpose associated with revitalizing 

a brand new strategic effort. Nevertheless, situation analysis targets the actual exterior 

atmosphere as well as recognizes crucial exterior elements similar to the exterior evaluation 

associated with SWOT analysis. 

 Whilst realizing a few of the restrictions associated with SWOT analysis, the study additionally 

appreciates its advantages, the worthiness which isn’t just observed in its results but additionally 

within the really process associated with undergoing it. Outlined would be the additional 

advantages to become acquired within using SWOT not only like a static analytical device that 

assists produce an awareness associated with company exercise however, additionally, like a 

powerful the main management process which could really help management improvement as 

well as which may be utilized in order to the benefit of just about all included. It may be seen as 

a useful management device which can be very easily soaked up along with great impact to the 

facts as well as practicalities of the organization’s current planning as well as strategy formula 

processes. 

4. Conclusion 

Within useful conditions, a significant danger is actually used when the SWOT is actually 

remaining only at that trusting degree. It might be regarded as inherently harmful just because a 

fake feeling associated with self-confidence within it’s results might be produced which can lead 

to bad management choices as well as motion. Whilst experts as well as teachers extol the actual 
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benefits associated with SWOT analysis as well as suggest its use within the first phases 

associated with company planning, explanations associated with SWOT analysis usually don’t 

tackle the issues as well as restrictions which are generally skilled within it’s make use of. This 

particular paper centered on actual strategy management through SWOT analysis together with 

known current research. As a future aspect, we will develop modified SWOT with consideration 

of brand elements. 
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